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Collaborative Innovation

Designers, Firms, Professional
offices, Universities, Schoals,

Research and Promation Institutions

Education Design Community

sl Cducation

De-Sign

Sharing innavation, Promation,
Sensitization, Spreading

Training and Skill Project

Innovation

Dalia Gallico

www. dalia.it

i Art and New Communication Innovation

exhibitions, art, new tecnology,
"design experience” and cultural

exchange

ART/ab

www.artlabcloud

Need to promote

Cultural Department, Factories,
Urban Market

MAL= N LOMBARIIA

THE SIG

design and craffs on slage
www thesign-italy.com

Exellence [

Giving a New Meaning

mindlab. Signumiab.

quando la cuttura lascia il segno
www.mi.nd.it
www.signumlab.com

- Research

- Database

- Events

- Milano new design

BOXNING
DESIGN

el Colore

- Designers’ Association

- Teatro alla Scala

- Camera Nazionale Moda ltaliana
- ADI

- Public Institutions Milano

o

Camera Nazionale ADI ASSOCIAZIONE
della Moda ltaliana ADI PER IL OISEGNO
mnusmw.s

Dalia Gallico



http://istitutodelcolore.com/index.asp

ARTab

Art Lab sas di Dalia Gallico & co. operates as a study and
analysis observatory in the areas of innovation between culture,
fashion and design to promote the "Project Culture” as a strategic
tool for research, consultancy and training (of public and private
institutions). It is an innovative and technological laboratory
supporting the international activity of Fashion Art and Design. It
uses the most innovative multimedia skills and technologies for
"design oriented"” heritage. Training activities, research, new
technologies to enhance identity (brand image), design,
marketing, communication and retail (design experience).

CF : 04006720967
Founded :04/07/2003
Address: MILANO (MI) PIAZZA CASTELLO 22 CAP 20121




\) Life long education programs about Milan Fashion
Design System innovation — The network
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[ Circle thinking ]

COSTUMER
CONTEST

Acting on the “demand

side” is to put companies RETAIL
and institutions to be

able to access resources

or services designed

to support innovative

processes, technological,

product, market, related to EDUCATION
communication, distribution,

product visibility, in

the accompaniment

internationalization
processes, etc. RESEARCH

COMPANY

DESIGN

Dalia Gallico




[ Design point = collaborative innovation ] AKF//ab

> To facilitate the meeting between
designers (product and process) and
companies in different productive
sectors (national or international)

The “best practices” are based on a
clear principle:

to compare italian design with a
series of new scenarious of some

excellent companies (in the world).

www.signumliab.com

Dalia Gallico



[ART/ab1

SIGNUMLAB OFFER: COMMITMENT:
Stakeholders Factories Client/Market
Designers Education Designers Schools
Istitution Enterprise and outside investor
ITALIAN DESIGN WORLD DESIGN
__--""7 ' NEWDESIGN T -~__
/ B \/ \/ z :
: satisfaction attractiveness '

- .-
— - -

Design wiil always be more considered as a strategic resource for the maintenance and increase the
competitive advantage of production (with less time and less economic resources).

Dalia Gallico




LifeLLong Learning

DESIGN FOR BUSINESS
BUSINESS FOR DESIGN

DESIGN FOR BUSINESS AKF//CZb

» New scenarios of Consumption/Service
and Trends analysis BUSINESS FOR DESIGN
» Networks Planning and Tools for sharing
innovation and develop creativity = Organize to compete and manage innovation
m Strategic Co. Marketing: building the Future = Choose the new technologies
“together” r
» Financing growth
m Strategic Planning of Product and winning 3 2 ¢
m Strategic Design-Product Planning

= Brand Building = Forms of management of territorial coopera-

patiig : : tion for local d t
m Research and Innovation in Materials Envi- S evelopmen

ronmental engineering and resources fora = w Dynamics of organizational behavior
more responsible design

= Organization of Production, times and timing
m Strategies and New Tools of Communication methods and methods analyst

= Retail Experience = Dealing with market

—




Opportunity - Scenarios

l' CROWD
| SOURCING

[AUGMENTED
REALITY |

P learning

| AWARENESS |

ey | workware

| COMPUTING |




Description: Tracking and sharing a
collacive saarching task either digeal or
physical, seeing whal searches were
made and what areas were mased,
S89ing search oumMmeys made by others
betore looking for simiar o

Context: School workspaces, personal
wOrspaces, any physica place

Technologles:

Description: A cloud-based application
for coliaboration on a collective creative
assignment. Both a productivity tracker
plarnor and vorsion tracker/ filo storas
9o. Multiple users work on the same
files on a imeline.

Context: Porsond workspaces

Technologies:

3D TUTORIALS

Description: Using real-time 3D Himing
aguspment e the Kinedt 1or iaonals
about complex physical actvities woulkd
allow the user to choose their vigwing
position and angle real bme. Since the
orarcnment Is fll; B10d, there are other
possiities for example alowing users
10 Interact with the virtual represonta
thon. For exampie leaving notes in the
space, interacting with the presonter or
having avatars. There is also the poten-
tal 10 review the material xter

Context: Labs, workshops, distributed
Individuais in wival dasses

Technologies:

learning
workware

Description:A systérn  for  augmenting
physical objects collected in  Specic
sSpaces, with relevant, neteorked dgital
information. Tags Corespond 10 Infoema-
BON $ored on the web, Anendees use a
m 2 GeVice ConMectad 10 the Indemet 10
2ccoss the digtal layer, aliowing or limned
feadback for 0xample rasngs of comments
and possible socal opportunities og
CoONNBcting with othars of similar inderest

Context: Livanes, exhibitions, axpos

Description: A system for a presenter 1o
get real time “abstract” feadback rom the
augience, for axample level of inkerast of
undaestanding. Audience has a device that
aliows thom 10 inpet the data with minimal
distraction, Foedback visualized via web
app on a computer of the prasonter
Presentation can be visualzed alongsde
foodack after presentation fo Kentity
corresponding areas that need 10 be revist
ted

Context: lectures and presentations

Technologles:

COMOUta D mobée

wed app Gft code

STy soltane

AL 34 fim satings
o~ K G







ART/ab MACRO TREND MATRIX
ESCAPE INSTINCT
SIMPLICITY SOPHISTICATEL
NATURAL ARTIFICIAL
SAFETY RATIONAL

Nt




AR1Zab

manitold summciency

lovable trash

4

"I-

emotional
motion

surfing sunbeam

L




TREND RESEARCH

ANALYSING

ANALYSING
THE

GENERATIONS

Demography DOMINANT RECESSIVE
Economy PEER LEADER
PERSONALITY

Environment
FOLLOWER

MEGATRENDS

ANALYSING
OUTSIDER

NEEDS AND RESPONSES

Responses

Adequate

INDUSTRY &
TREicer INDUSTRY TRENDS CONSUMER
TRENDS

VISION, MARKETING
PRODUCT ’
ROUCERSD & ADVERTISING
MATERIALS
ANALYSIS

LINES AND SHAPES
2 ' STYLE BRAND EQUITY
PROPOSALS STUDIES

ADVERTISING
STRATEGY

FLASH-IN-
MACR MICR

TREND consumer

CONSUMER TRENDS x
driven

SWOT ANALYSIS

I
11

DURATION: DURATION: DURATION:
several years a few seasons a few
weeks/months

DIACHRONIC ROSS-SECTIONAL They must be
ANALYSIS ANALVES “weighed" in

relation to
macro/micro

>ROSS-SECTIONAL
ANALYSIS




AKI‘//CZb oL INFORMAL

DECORATIONvs |
MINIMAL

24 HOURS @&

&

| WHO | INPUT |
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JEANS

ASYMMETRY

IRONY

WEARABILITY

PROJECT | KEYWORDS |



Lari i materiali
A TE couiprocsesiapro o
TEC NOLOGI CA strade al progetto
I I

R hint terial
TECHNOLOGICAL and processes opens up
INNOVATI ON new roads to design
7/ ART/ab




ART/ab

The Ready to Wear System. One Size fits ALL
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3D Fashion, Product Personalization, Made to Measure

Each Virtual Capsule collection is comprised of a selection of items that follow the
theme or mood of the collection. Each product within the v.c.c. is made up of
elements, and each element has it’s own set of possible configurations.

Dalia Gallico




Customization & Personalization
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La creativita pianificata
e indirizzata da un processo

INNOVAZIONE
DEL PROCESSO Ldiﬁn:atu con precisione

 a———
Planned and f d creativi
PROCESS ceareaitot oy

I N NOVATI ON worked out process
]

ART/ab
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INNOVAZIONE
NEI SERVIZI
ENELLA
DISTRIBUZIONE

INNOVATION
WITHIN
SERVICES AND
DISTRIBUTION

Idee e strumenti
per accompagnare

i prodotti sul mercato.
|

Ideas and tools that
go together with products
on the market

ART/ab




INNOVAZIONE
NEL PRODOTTO

PRODUCT

INNOVATION

Risposte migliori
alle domande di ogni eta:
apprendimento, immagine,

tempo libero
|

The best answers
to questions of every age:

learning, pictures, free time
|

ART/at




Tradition VS Innovation

AKIZCZ& approach:

'\!‘ﬁ;—

3
" *A

8 ik fose ik L. __connection to “KNOW HOW?”
. t of tradition, for which invest o
T wmel S creativity/design, using

available technologies

_ technological innovations,
KNOW WHY in which the
process is aimed at knowledge
that play on realization of new

goods
AND NOW??7??

__COLLABORATIVE INNOVATION
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‘ T"deslgnbestpptx Presents: X [ |

& htips: //design. umsanraffaele gov.it

Universita San Raffaele
Roma

UBSIQIIUBST U

HOME ABOUT US ARCHITETTURA DESIGN E MODA ALTRA CATEGORIA 1 CONTATTI

— i,

| | corsi e-learning |

CORSIIN PRIMO PIANO
Image

CORSO TEST 001
Unavailable

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec eget gravida mi. Vestibulum blandit lectus
a felis ullamcorper tristique. Mauris lectus metus, iaculis nec feugiat quis, lacinia at purus. Suspendisse
potenti. Integer ...

Importo 100,00 €
Importo IVA esclusa 100,00 €

Dettagli prodotto

CONCEPT DESICN DESICN E ACCESSORI MODA

o Lorem Ipsum & un testo segnaposto utilizzato nel
Z settore della tipografia e della stampa. Lorem Ipsum &
considerato il testo seananosta standard sin dal

Dalia Gallico

ACCEDI TRAMITE 0] in | ==

il professionista del des. >1

Cerca corsi...

CORSIIN FASE DIACQUISTO

Non ci sono corsi nel tuo carrello

& | Nome utente
a

Password

[/ Ricordami

e Registrati 9
e Nome utente dimenticato?

e Password dimenticata?




No.1 Year

History of the basic principles of art
Changing styles and trends 1

Marketing, market research and customer
satisfaction

Design elements
Ergonomics for Industrial Design
Mathematics for the design

Computers and digital representatior

No.2 Year

History of Modern Art
Changing styles and trends 2

Design methodologies (Design-strategic
product planning)

Strategies of creativity and innovation in
design

Interior Design

Strategies and New Communication Tools
Packaging Design

Innovations in materials and finishes

Economic evaluation of products and proj-
ects

Your Degree
Architecture
Fashion

Design

No.3 Year

= History of Contemporary Art

® Methodology of visual culture

= Communication strategy and brand
= Anthropology of design culture

m Aesthetics

= English for design

.
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File Modifica Visualizza Preferiti  Strumenti  ?

= E] Raccolta Web Slice v [ Siti suggeriti v

T Universita San Raffaele

Roma

raiiano ()~ Design for Business & Business for Design

Comunicazioni agli Studenti &l
Piattaforma Didattica

Sala Professori

"Demo*” Piattaforma Didattica

Tirocinio 01 4

Tutoring

Test

Inglese Gio
Ewvoluzione Stile e Tendenze | - Storia del costume |

Marketing 3

Elementi di progettazione
Matematica e statistica
Informatica

Concept design - Design accessori moda 10
Storia dell'arte

Strategie di creativita e innovazione per il design

Valutazione economica dei prodotti e dei progetti - Socioeconomia previsionale
Fondamenti di disegno multimediale

Ewvoluzione Stili e Tendenze |IStoria del costume |l 17
Storia arte moderna

Innovazione nei materiali
Scienza e tecnologia dei materiali
Metodologie progettuali 24
Interior design

Tecniche sartoriali
Packaging design (L4 - L4-11)
Antropologia

Ven

25

Nuovo evento

agosio 2014 »

Sab

26

—] Comunicazione v 31

| Exhibit and Retail Desian - Decorazione dinterni

Dalia Gallico




File Modifica Visualizza Preferiti  Strumenti 7

5k £ Raccolta Web Slice v [ Siti suggeriti v v v [
T
. o4 Q Ca—
T Universita San Raffaele <
Roma
= e
Htaliano (it) ~ Design for Business & Business for Design
Home Home interior design (L4-11) - Design accessori ho.. Casi studio Konstantin Greic
NAVIGAZIONE =
Home

® My home

» Pagine del sito

¥ 1l mio profilo

¥ Corso in uso

¥ Home interior design (L4-I) - Design

accessori ho...
» Partecipanti
P Badge

Introduzione

Introduzione

v vV v

Esempi e ferimenti: il design nel
cinema

P Tecnologia e caratteristiche dei
materiali

P Storia del design per oggetti

Casi studio

a , :
Konstantin Groic

Dalia Gallico



















Curator Events In

trade fairs and missions
1)

In Italy in order to facilitate the promotion of
products and the knowledge of the dynamics
development of design product/ processes
(technical visits to studios, trade fairs,
internship, etc. ..)

2)

Organization of Exhibitions of Excellent
productions at major trade shows related (ie
Fashion Week, Design Week, etc.)

3)

Image events and / or at other prestigious
locations. ie Municipality of Milan




CURATING

Workshop/Competition The winning

companies - selected by a jury - have the
opportunity to develop innovative products with
the help of experts and factory in Milan

Business missions

Organized-from Italy to enable greater
interprety between designers/ companies
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BOXING:
LANSCAPE DESIGN

GIOVEDI 19 - ORE 18.30

MONDADORI MULTICENTER - PIAZZA DUOMO, 1 - MILANO
SPAZIO EVENTI
3° PIANO

Incontri/Scontri
tra Design, Cultura
e Innovazione

Paolo Lomazzi
Riccardo Blumer

A cura di Dalia Gallico
negozim

~ INGRESSO LIBERD






DALIA GALLICO Fownder and owner Art Lab Sas Company since 2003.

She is President of Fashion and Design Faculty, Universita San Raffaele Roma. (Italy).

Director of education in Societa Umanitaria, important center recognized for professional, hight education and work
services by Regione Lombardia.

She is Director for Artlab, strategic laboratory for Municipalty of Milan for Art and Exhibitions in Palazzo Reale (Milano).
She is President of the Signumlab Design Association and Coordinator of the Observatory “When culture leaves the
sign”. She is owner of a research company that has experience across different sectors "design oriented” and she is
development consultant for important national and international institutions. She leads ongoing research on
internationalization, technologies and their communication meanings and applications. A search that considers every field
of knowledge from the points of view of deep and fruitful interaction between different disciplines.

She is scientific Director for “Color Institute” and past director “Association Amici Accademia di Brera” in Milano.
She is member of International Board (Fondazione A. Pini Milano; Fondazione A. Rizzoli Milano; Fondazione A.
Frammartino Roma; Fondazione Amici del Teatro alla Scala; APDF Asia Pacific Designers Federation and ICAA
International Creative Arts Alliance Bejing).Often she works in international development projects "Design Point”
including signing the strategic partnerships for research and innovation. Now she is visiting professor and working on
international projects for China (CAFA) , Brazil (Sebrae), Colombia (University Pontificia Bolivariana), National Institute of
Design in India. Publicist, continuously works with international network developing a showcase of comparison between
new trends that are transforming the various fields of culture, information and lifestyle.

She edited the design and implementation of SIT Tourist Information System of Milan (first prize Federcultura). Past
President of ADI Lombardia (Lombardy Industrial Design Association) from 2004 to 2010 and Coordinator of the
Permanent Observatory Design in Lombardy (which leads to an annual publication of ADI Index and every three years to
award the Compasso d’Oro).

From 1998 to 2005 She plans and coordinates for the Camera Nazionale della Moda Italiana Fashion Masters and higher
education courses. She is professor (concept design) and researcher (Tr&nds LAB, Trend Research and New Design
Solutions) at the Politecnico di Milano-faculty of design (from 2001 to 2010), the Accademia di Comunicazione (since
2004 director of the master "policies of Made in Italy "), Accademia di Brera (99-04) and Universita Cattolica (96-99). She
holds update and qualification seminars for companies and institutions (life long learning).

She is member of prestigious international Scientific Committees and Study Centres (table of Territorial Marketing of the
Municipality of Milan, Innovation Forum of the Province of Milan; Politecnico Foundation); She has coordinated many
research and development programs for Regione Lombardia (INGENIO;E-learning; F.or.te, Driade, Dafne, SPRING), Public
Administrations and private organizations based on the enhancement of "Made in Italy” (Promos and Assolombarda). She
was part of “Comitato Moda Nazionale” set up by MISE - Ministero Sviluppo Economico -Roma
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